NHBeCTUHIHOHHOE MPEIJIOKEHUE

I. OOmue cBeIeHUA 0 IPOEKTE

1. HazBanue npoekra: PexoHcTpyKums napkosoro ancamoJisi rpagos ToimkeBuueii B
r.JIoroicke

2. OTpaciieBasi IPUHALJIEKHOCTD NpoekTa: Typusm, okazanue yciayr

3. MecTo peaaun3anum npoekta: MuHckasi 006J1acThb, I. Jloroiick, yja. Komcomoabckast

4. Onucanue IPOEKTA (CyTL MHBECTUIIMOHHOI'O IIPOCKTA, IPCAIIOCHIIKH, 3aJadd, YTO OXKHMIACTCS OT

WHBECTOPA, T0YEMY IPOCKT MOKET €ro 3aMHTEPECOBATH)

PexoncTpykumnsi mnapkoBoro ancamoOuss rpagoB ToimkeBudeir. (OQOHOBJIEHHE
HCTOPHMKO-KYJIbTYHOro Hacjenusi. Co3ganue B mocieaywouemM Myses I1oj HeOoM.
Honyasipu3anusi HCTOPUYECKOI0 MPOLULIOT0, KYJbTYPHOIO M JYXOBHOI'0 HAaCJIeIUs
Jloroiickoro Kkpasi 4Yepe3 MaTepUaJibl, NOCBSAIIEHHbIE KU3HU, HAYYHOHl WU
HCCJIe0BaTeIbCKOM  aeATebHOCTH rpadoB KoncrantmHa u  EBcradus
TeimkeBuuein u  MyseiiHble mnpeaMersl u3  ¢GoHaoB Jloroiickoro Mmyses.
HanaxxuBanme M yKpelUieHHMe COTPYAHMYECTBA ¢ AapXHBAMH H MY3esIMHM
eBPONEiiCKNX TOoCyJapCcTB, HEMOCPEJACTBEHHO CBSI3AHHBIX C HCTOpPHell poaa
TeimkeBuueil. IloBbimenue 3xcnopra ycayr Jloroiickoro paiiona. IlapkoBbrii
aHcamMOub Oy/eT NpHUBJIEKaTeJleH KaK JAJs MECTHOI0 HaceJleHHsl, Tak W JIf
npedbIBAIIMX HA OTAbLIX BOgu3M pacnojokeHHbIx ['COK «Jloroiick» n PI'L]
«CHJ'II/I‘II/I», FOC)’I[apCTBeHHOFO MEMOPHUAIBLHOT0 KOMILJIEKCA «XaTbIHbY.

S. CreneHb roTOBHOCTH NMpoOeKTa (Hanuuue OusHec-mana, TOO, mpoBeaeHHE MapKETHHIOBBIX
WCCIIEIOBAHUN WM APYTHX (POPM, CBHIETENECTBYIOIUX O MOATOTOBKE MpoeKTa ((C 00s3aTeIbHBIM

yKa3aHHeM JIaThl pa3paboTKi)):
MecTo 11 BBOJIAa TEKCTA

MecTo JUTST BBOJA TEKCTA

MecTo ais BBOJAa TCKCTa

II. CgBeaeHus 00 HHMIIHATOPE NMPOCKTA

1. Honanoe naumenoBanue opranuzanun: PYII «Jloroiickuii koMx03»
2. Jara peructpamun: 30.12.1996r.
3. PacnpenesneHnue yctaBHOro ponaa B 105X, %:

IOpunnueckue nuna: Hons

- TOCYJIapCTBEHHON ()OPMBI COOCTBEHHOCTH 100

- 4acTHOM (hOpMBI COOCTBEHHOCTH

dusznueckue Imia

III. XapakTepucTHKa PHIHKOB IJIAHUPYEMO# K BBIIYCKY
NPOXYKIUN

A. XapakTepHCTHKA HaMe4aeMoii K BbINYCKY NPOYKIMH:

=

HaMCHOBAHUEC U OINMMCAHUEC NIPOAYKINHU: TYPUCTHYCCKHE YCITIYTI'H

2. ocuoBuble motpebutenn: mocerureqau ['COK  «Joroiick», PI'Il «Cuiauumy»,
I'ocynapcTBeHHBIH MeMOPHAJIBLHBIN KOMILIEKC «XaTbIHb», MECTHOE HaceJIeHHe,

noceruresnu 6oJiee 70 arpoycaned Jloroickoro paiiona.

3. OCHOBHBIC KOHKYPCHTBI (HpOI/IBBOIlI/ITCJII/I CXOXHX I1O HOTpe6I/ITeJ'ILCKI/IM XapPaKTCPUCTHUKAM

TOBapoOB): HET



B. XapakTepucTHKa BHYTPEHHEr0 pbIHKa

1. Tekymmii 00beM phIHKA (32 TOCTCIHUN OTYETHBIN TIEPUOJT) Bri6epute anemeHT
2. mIaHupyemast 101 BHyTpeHHero pbinka:30 %
3. crparerusi pabOThl Ha BHYTPEHHEM PHIHKE:
[ ] 6onee Huskue rensI
X 0ojee BEICOKOE Ka4eCTBO
X 0oJee npuBJICKATEIbHBIN CEPBHC
[ ] rocymapctBenmas mommepxkka (3amuTa OT HMIIOPTA, TapaHTHPOBAHHEIE
rocy/IapCTBEHHbIC 3aKYIIKHU U MHAs TIOJACPHKKA)

[] wunoe (yxa3aTs)
4. rocynapcTBEHHOE peryjanupoBaHue (peryjiupoBaHue IIeH, TUICH3UPOBaHUE ACSITEIbHOCTU U

T.J.): HET

5. peHTabenbHOCTDH MPOJAX MPOIYKIHH (B %): (B rofay);

6. crereHp KOHIIEHTpauu (IPUMEpPHAasi CyMMapHasi 0Jisl PhIHKA TSTH KPYIMHEHIIIUX UTPOKOB,
B %):

7. npouee (yka3aTb): MecTo 11l BBOJIa TEKCTa
C. XapakTepucTHKAa BHEIIHUX PHIHKOB
1. npeanonaraemoe pacnpeneacHue o0beMa MpoJiaXk M0 OCHOBHBIM pernoHam, %o:

Crpansl EADC B T.4. ppIHOK Pb Crpansl EC MHble cTpanbl
80 30 17 3
2. lmeeTcs 1 y KOMITAHUU OIIBIT SKCIIOPTA B YKa3aHHBIE CTPAHBbI: [ ] na; X mer
3. DKCIOPTUPYIOTCS JIM UHBIMU TTpou3BoauTeNsiMu Pb nanHbie TOBaphl HA OCHOBHEBIE 1EJICBBIC
PBIHKH MPOJIYKTA (-OB): X na; [ ] mer

IV. Omnucanmne umewineiicss HHPpPacTpyKTypbI

7K/n m aBTOTPaHCNIOPTHBIN J0CTYI:

[ ] cobeTBennas x/a BeTka

X Betka bemX]/] (paccrostHue oT yyacTka, kKM): 28

X oOuiepecnyOarKaHCKUE aBTOMOOMIIbHBIE TOpOrH (paccTosiHuEe B KM): 0,2
JpyTUe IOPOTH C YCOBEPLUIEHCTBOBAHHBIM MOKPBITHEM (PAcCTOSHUE B KM):

Hannune KOMMYHUKALIMIA:
X a5eKTpoceTh (BOIbTaXK: , PACCTOSIHUE B KM: )
X BOJOMPOBOJT

ra3onpoBoJ

3eMeIbHBIN YYaCTOK M IIPOU3BOJACTBEHHbIE MJIOIIAM:

X Halu4Me 3eMeNbHOro ydacTka (Iiomaas: 4 ra, Ha3HaueHHe: Uil 00CITy)KMBaHUS apKOBOTO
aHcamOJIs)

X HanM4ue CTPOEHHMit: KOHUEPTHAs IIomaaka (miomanb: 220 mM?), CHOPTUBHBIA CTAHOH,
CIIOPTUBHAA LIK0J1a, GparMeHThl 3aMKa ThIIKeBUYCH

IIpouyas un¢ppacrpykrypa:

CKJIaJpl XpaHEHHS, JOTHCTHYECKHE TEPMHUHAIBI (TUTOMIAIb: , ommcanue: Mecto Juis
BBOJIA TEKCTA)
[ ] BO3MOXHOCTH JanbHEHITIEro pacIIMpeHHs IPOM3BOACTBA M YCTAHOBKH JOTOJHHTENBHBIX
MOILIHOCTEN
[] BO3MOXHOCTH cO37aHHA HEOOXOAMMOKH HH(MPACTPYKTYpPHl 3a CUET CPEACTB OIOKeTa
(ommucanue: MecTo juist BBOJIa TEKCTA)
[ ] mnas (ykasats): Mecto juis BBOJIA TEKCTa



V. KiuiueBble NpenMyniecTBa MPoOeKTa
Omnucanue KaXI0ro KparTko:

[ ] pa3BurTslit 6pens Mecto a5 BBOAa TEKCTA.

[ ] npodumbHBIi IepcoHan Mecto a5 BBOAa TEKCTA.

[ ] ceTh mocTaBOK CHIPBS M KOMILIEKTYFOIIMX MeCTo /1A BEO/A TEKCTA.

[ ] ToBapomnpoBozsimast ceTh Mecto ans BB0/a TEKCTA.

[ ] rapanTHpOBaHHBIe 06BEMBI 3aKa30B MeCTo /1A BBO/1A TEKCTA.

[ ] nanmnume JEHCTBYIOIIMX MTATEHTOB, JIMIICH3UH, pa3penieHuid: Mecto A5 BBOAA TEKCTa.

[ ] Hanmuume AbroT IpH peanu3anum NpoeKTa Mecto A/ BBO/A TEKCTa.

[ ocHOBHBIE TTAPTHEPBI

X uHbIe (yKa3aTh):
MecTopacnoJioxkenne 00beKTa B HeEMOCPEJACTBEHHOW Oum3ocTM OT 1. MMUHCKAa,
HaumonaabHoro aspomopra MuHck, Kuraiicko-Beslopycckoro MHAYCTPHAJIBHOIO Napka
«Bemukuii  kamenn», I'COK «Jloroiick», PI'Ill «Cuauun», TocynapcTBEHHOT0
MeMOPHAJIBHOT0 KOMILIeKca «XaTbIHBY, arpoycaaed paiioHa

Mecto JIs1 BBOJla TCKCTa

VI. ®uHaHcHpoBaHHE NMPOEKTA

A. O01mue MHBECTHLIMOHHBIE 3aTPAThI MO MPOEKTY, Bcero: 2,5 MuH.a0/.CLIA

B. Uctounnkn (popMHUpOBaHUA HHBECTHLMOHHBIX PECYPCOB, BbibepuTe anemeHT:

HcTounuk Cymma cpescTs
[ ] CobcrBennsie cpencrpa
X | CpenctBa HHBECTOpA 2,5 murn.poiu. CHIA
| | Tocynapcrennas nonnepxka

I'panThI

Jlosrocpo4HbIe KpEeaUThI

Kpatkocpounble KpeauThl

[Ipoune(ykasarp):

D MecTo gna BBOAA TEKCTA
MecTo gna BBoAA TEKCTA

MecTo A1a BBOAA TEKCTa

Wrtoro no npoexry:

C. HanpaBiieHHMs MCNIOIb30BAHNSI HHBECTHIIHOHHBIX PECYPCOB:

[ ] uccnenoanus u pazpaboTku

X co3nanue uHQPacTpyKTyphbl

[] cTpoutenscrBo

I:' HpI/IO6p€TCHI/I€ HEABM>XXKUMOCTHU

[] 3axynka o6opyaoBaHus, TEXHONOTUH, THITEH3UIA
[ ] moaroroBka mpom3BoscTBa

[ ] momonHenue 060poTHEIX CpencTB

[] apyroe (ykazarp):
D. ®opma yyacTusi HHBECTOpPa B IIPOEKTeE:

Z[OJ'ISI HMHBECTOPA B YCTABHOM

q)OpMI:I y4acTrd HHBECTOpPA B IIPOCKTC KaruTaJje npu peajan3alnn
IUIAHUpYeMoi popMbl ydacTus, %
Baecenue Bki1aga B ycTaBHBIN (DOHIT HOBOT'O IPEANIPUSATHS 40 %

IIpnobperenne makera akmuii (Honwm B ycTaBHOM (OHIE)
CYIIECTBYIOIIETO NMPEANPUITUS

HpI/IO6peTCHI/IC NpeaArnpuATUA Kak UMYIIICCTBECHHOI'O KOMIIJICKCa

JlomomHUTETbHAS SMHICCHSI aKITUH IS TIPOJAKH HHBECTOPY

L] O«

IIpoune(ykazarp):




E. IlpenBapurenbHble mokasaTeau GuHAHCOBOM 3(PPEeKTHBHOCTH NMPOEKTA

Iloka3arenn 3HauyeHue

["'onoBas BbIpyuKa ( , 6e3 HJIC, mocune BeIxoaa Ha
IPOEKTHYI MOIIHOCTD)

CpoK BBIX0J1a HA MPOCKTHYIO MOIIHOCTb, JIET/TO/1a

[TpocToii cpok OKynaemocTH, JIeT/Toja

JlnHamugeckuii CpOK OKyaeMOCTH, JIET/Toaa

NPV’,

IRR", %

CraBka JUCKOHTUPOBaHUA, Yo

* ITokxazarenu IRR u NPV yka3anbl 1o cOCTOSIHUIO Ha roJi peajau3alnuy IpoeKTa

VII. KontakTHas nHpoOpManus OTBETCTBEHHOI0 HA MPeANPUATUN

OtBercTrBeHHblii HcnogaHuTeab (PUO, pomxnHocTb): HavanbHMK OTOEIa SKOHOMHKH
Jloroiickoro paiucnonkoma Suxesnu S.B., nmmpekrop PVYII «JloroWickuii KOMXO03»
Xanumonenko Erenuii OneroBuu

Tenedon paod.: 80177454535, 801774 71357 mo06.: 80297009029, 80445018515

®akc: 80177454535

E-mail: logecom @tut.by

Be0-caiit: http://www.logoysk.gov.by

JlaTa cocTaB/ieHUsI HHBECTHIIMHOHHOTO npeajioxenusi: 06.06.2019r.



Investment Offer

VIII. General information about the project

6. Project name: Reconstruction of Park ensemble of count Tyshkevich in Logojsk
7.Project branch: Tourism, services
8. Project location: Minsk region, Logoisk, Komsomolskaya street

9. Project description (the essence of the investment project, prerequisites, goals, what is expected from
investor, why can the project be of interest to investor)

Reconstruction of the Park ensemble of counts Tyszkiewicz. Renewal of historical and cultural heritage.
Creation of a Museum under the sky. Popularization of the historical past, cultural and spiritual heritage

of the Logoisk region through materials devoted to the life, scientific and research activities of the counts
Constantine and Eustace Tyszkiewicz and Museum items from the funds of the Logoisk Museum.
Establishment and strengthening of cooperation with the archives and museums of European countries
directly related to the history of the genus Tyszkiewicz. The increase in services exports in Logoisk
district. The Park ensemble will be attractive both for the local population and for those coming to rest
near the located GSOK "Logoysk" and RSC "Silichi", the State memorial complex "Khatyn".

10. Degree of the project readiness (availability of business plan, feasibility study,
marketing research or other preparatory work/studies carried out (in progress)
text entry space.
text entry space.
text entry space.

IX. Information about the project initiator

4. Organization full name: RUP "logoysky komkhoz»
5. Registration date: 30/12/199 g.
6. Authorized fund structure, %:

Legal entities: Share
- state ownership form 100
- private ownership form

Individuals

X. Description of the market of the product intended for
manufacture

F. Description of the product intended for manufacture:

>

product name and description: tourist service

main consumers: visitors GSOK "Logoysk", RSC "Silichi", the State memorial complex
"Khatyn", the local population, visitors to more than 70 farmsteads logoysky district.

6. main competitors (producers of similar product performance goods): NO

i




G. Domestic market description

current market capacity (over the latest reporting period) select
prospective domestic market share: 30 %
10. strategy for operating in the domestic market:
lower prices
X better product quality
X better service
[ ] state support (protection from import, guaranteed state
public purchases and other support)
[ ] other (specify)
11. state regulation (price regulation, licensing of the activities etc.): no

o ®

12. return on sales (%): (in year);
13. market concentration degree (approximate total market share of five largest market players,
%).

14. other (specify): text entry space.
H. External market description
1. Estimated sales volume distribution by core regions, %:

EEU countries Incl. Belarus market EU countries Other countries
(Eurasian economic
union)
80 30 17 3
4. Does the company have experience in exporting to these countries: [ ]yes; X no
5.Do other Belarusian producers export these products to the main target markets?
X yes; [ no

XI. Description of available infrastructure

Railways and motor drive ways:
company’s own branch railway
X Belarusian Railway line (distance from the site, km): 28
X state motor roads (distance, km): 0,2
[] other roads with improved surface (distance, km):

Communications:

X electricity network (voltage: , distance, km: )

X water pipeline

[] gas pipeline

Land plot and manufacturing facilities:

X land plot availability (area: 4 ga, purpose of use: text entry space.)

X presence of constructions: concert hall (area: 220 m2), sport stadium, sports school, the
fragments of the castle of the counts

Other infrastructure:

[] warehouses, logistics terminals (area: , description: text entry space)

[] possibility of production expansion and installation of additional production capacities

[] possibility of construction of the necessary infrastructure via state budgetary financing
(description: text entry space)

[_] Other (specify): text entry space

XII. Key advantages of the project

Short description of each is expected:

[ ] developed brand: text entry space.



[ ] profiled staff: text entry space.

[] supply chain of raw materials and components: text entry space.

[] (commodity) distribution network: text entry space.

[_] guaranteed volume of orders: text entry space.

[ ] presence of valid patents, licenses, permits: text entry space.

[_] provision of benefits within the project implementation: text entry space.

[ ] core partners: text entry space.

X other (specify):
Location of the object in close proximity to Minsk, the National airport Minsk, the
Chinese-Belarusian industrial Park '"Great stone'', gsok ""Logoysk'', RSC "Silichi'", the
State memorial complex ''Khatyn'', the agro-garden area

XIII. Project financing

A. Total investment amount: $ 2.5 million.USA

B. Investment sources select:
Source Amount
[ ]| Own resources
X | Investor’s resources $ 2.5 million.USA
[ ] State financing
; Grants

Long-term loans
Short-term loans
Other (specify):
D text entry space

text entry space

text entry space

Total:

C. Investment resources allocation:

[] research and development

X infrastructure development

[ ] construction

[ ] purchase of real estate

[] purchase of equipment, technologies, licenses
[] preparation of production

[] working capital financing

[ ] other (specity):

I. Form of investor participation in the project:

Investor’s share in authorized
Forms of investor participation fund under the intended
participation form, %
Contribution to the authorized fund of a newly established 40%
enterprise

Purchase of shares (share in the authorized fund) of the existent
enterprise

Purchase of the enterprise as an asset complex

Additional issue of shares for selling to investor

Other (specify):

text entry space

I I R

text entry space

text entry space




J. Preliminary indicators of the project efficiency

Indicator Value

Annual revenue ( , excl. of VAT, after reaching the project capacity)

Period for reaching the project capacity, years

Pay-back period, years

Dynamic pay-back period, years

NPV’,

IRR", %

Discount rate, %

* IRR and NPV are indicated as of year of the project implementation.

XIV. Contact information

7. Contact information about executing officer (name, position): Head of Economics
Department Logoisk district Executive Committee Yatskevich Y.V., Director RUP
"logoysky komkhoz» Halimonenko E.O.

Phone: 80177454535, 801774 71357, 80297009029, 80445018515
Fax: 80177454535

E-mail: logecom @tut.by

Website: http://www.logoysk.gov.by

Date of the investment offer preparation: 06.06.2019g.
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